SOUTHERN FRIED POETRY, INC.

Celebrating over 25 Years of Slam Poetry!

Date: August 31, 2018
Greetings on behalf of Southern Fried Poetry, Inc.

It is the end of our fiscal year, and the intent of this letter is to inform the friends and patrons of
the Southern Fried Poetry Slam about relevant news and new business. A lot has happened in the
months since our 26" annual gathering, and our aim is to provide pertinent details regarding,

1.) the 2018 tournament,

2.) the new policies voted on by slammasters,

3.) the future of Southern Fried Poetry, Inc.

First of all, we’d like to congratulate the city of San Antonio for their outstanding effort in
hosting the 26™ annual Southern Fried Poetry Slam. The festival was an unprecedented success,
and we are eternally grateful for the staff and volunteers who made the event so memorable.
Kudos to team champions Slammageddon from Baltimore, Maryland and individual champion
Ed Mabrey, both of whom are titleholders from the previous year. The tournament results are as
follows:

Team Third (Tie): Da Poetry Lounge & Bull City
Team Second: New Jeru
Team First: Slammageddon

Individual Fourth: Cocoa Flo
Individual Third: Rage Almighty
Individual Second: Black Chakra
Individual First: Ed Mabrey

We would love to receive your feedback, so if you haven’t already, please take our
post-tournament satisfaction survey.

Second, the slammasters of Southern Fried have voted several new policies into place that will
take effect before the next tournament. The policies are as follows:

A. The slammasters established a timeline for the election for new board members. In short,
elections for new board members will be staggered over the period of three years, with
two board seats needing to be elected each year at the slammasters slam.

B. The slammasters created a penalty for teams who do not contribute their mandatory

volunteer, and for volunteers who miss their appointment due to a “no call/no show.” The
penalty will be a fee of $50 (FIFTY DOLLARS) due before the team can register at the
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next year’s event. The group also decided that a standard contract will be created for
potential volunteers to sign at the festival registration.

C. The slammasters decided that in order to put in a bid to host Southern Fried, a slammaster
must have attended two of the last three festivals.

D. The slammasters voted to establish a “rainy day fund,” which will make the $25 increase
in registration costs permanent. This will be used to repay the outstanding monies owed
to the 2016 winners first. Once all parties have been made whole, the money will be set
aside until needed. Of the $4400 balance still owed, $1400 has been raised so far leaving
a balance of $3000.

E. The slammasters decided that out-of-region teams with in-region voting rights will lose
those rights if they miss 2 consecutive Southern Fried Poetry tournaments. Those voting
rights will be re-established once they attend 2 consecutive Southern Fried Poetry
tournaments.

Third, we’d like to take a few moments to talk about the future of Southern Fried Poetry, Inc.

e We’d like to thank the host city of Fayetteville, North Carolina for their informative
presentation at the slammasters meeting at this year’s tournament. The organizers of the
2019 festival have been hard at work for over a year, and we are happy to report that their
plans look fun and exciting. Next up, we are planning for our first site visit.

e We are also very excited to announce that the 2020 Southern Fried Poetry Slam will take
place in Tampa, Florida. For the first time in our history, multiple cities in the state of
Florida are combining their efforts to host a festival, and we eagerly anticipate the ways
this crew plans to up the ante for what’s possible at the 28™ gathering.

e We would like to take a moment to thank Inkera Oshun for her service as Treasurer and
board member of Southern Fried Poetry, Inc. Inkera played an influential role as
Southern Fried Poetry incorporated and built our non-profit. She has decided to pursue
other interests, and we wish her the best.

e We would like to congratulate SlamCharlotte, winner of the 2018 National Poetry Slam.
The team shared the stage with Southern Fried Poetry family such as Slammageddon
from Baltimore and Da Poetry Lounge from Los Angeles, as well as our friends from Salt
Lake City.
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Finally, Southern Fried Poetry, Inc will be entering its third year as an incorporated body. The
past two years have been vital to establishing our sustainability and longevity as an organization,
and we are excited to continue the work off-season as we move closer to 2019. The Southern
Fried Poetry Board and contributing volunteers have several plans for improving our yearly
tournament, including implementing live-scoring, digitizing our registration process, and
restructuring our bout paperwork and process for training volunteers. We are also in the process
of establishing some new processes for generating revenue, which will increase our impact as an
organization and ensure our growth as a non-profit business. Our plan is to remain engaged with
our patrons and friends of Southern Fried Poetry as we continue to evolve, and we look forward
to the conversation with you.

Cheers,

The Southern Fried Poetry Board
Southern Fried Poetry, Inc.
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